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Atlanta, Georgia

August 2020 master’s degree graduate with extensive multichannel advertising and marketing expertise in

B2C and B2B project strategy & execution, goal setting & achievement, solutions-oriented creative problem solving, servant leadership, client/stakeholder management and team growth. 
Manager of a multi-million-dollar advertising account, Ford Motor Company, and its dealership network for 12 years as a trusted advisor before pausing career in 2019 to focus on master’s degree and a career change. Energized and thrilled to bring positivity, sincerity, resiliency, proactivity, accountability and knowledge to a new adventure with an amazing employer. 
Experience
GTB (www.gtb.com, advertising agency for Ford Motor Company), Atlanta, Georgia                                                            2007-2019
Advertising Management Supervisor (2014-2019) and Advertising Account Supervisor (2012-2014)
Client account manager, primary point-of-contact and consultant for Ford Motor Company sales, marketing & service leaders and a top U.S. regional advertising co-op (FDAF) of 150+ dealerships/stores retailing 78K vehicles per year. Achieved #1 share-of-voice, top-tier Ford brand ranking, best year on record for Ford SUVs in 2018 and #1 truck market share.  
· Client and Account Management: 

· Facilitated client requests, answered client inquiries and achieved high client satisfaction score as a resourceful internal/external partner known for full immersion in client business.
· Leader of stakeholders, with sometimes conflicting priorities, in a fast-paced environment.
· Evaluated and sold incremental opportunities outside the scope of the annual marketing plan.

· Client Meetings and Public Speaking: 

· Planned, facilitated and lead monthly stakeholder business reviews, analyzed/presented results, mediated to achieve client consensus and implemented approved projects.

· Budget Stewardship:
· Efficiently managed an annual variable advertising, production and marketing incentives budget of $40-$55 million. Ensured audit compliance with minimum 80% media spend (averaging 90% to maximize ROI, client/agency revenue/profit and agency commission).
· Project Management: 
· Implemented countless, soup to nuts short-term and long-term projects for clients (scoped, initiated, planned, executed, controlled and closed) in 12 Southeast DMAs with autonomous priorities, tactics and budgets. Ensured projects were on time and within/under budget.
· Performed administrative functions, such as collaboration with legal on contracts, requested project POs, approved invoices and facilitated billing inquiries between parties.
· Cross-functional Team Liaison: 

· Directed and collaborated with resources/SMEs in creative, production, media and account planning to develop strategy, launch and execution plans for omnichannel traffic-driving retail sales event, sports and multicultural campaigns within owned, paid and earned media. 
· Deliverables included TV, radio, digital, social content, events, POP and cinema.  

· Led annual cross-functional, integrated strategic marketing plan, including goal setting & budgeting. Utilized key agency/Ford strategies and data, as well as consumer insights, trends, sales, IHS/RL Polk market share, share-of-voice and Nielsen data. 

· Measured and reported monthly performance KPIs/progress against objectives.

· Leadership: 
· Recruited, trained, mentored and served as advocate for up to four direct reports and intern program, with focus on accountability, inclusion, trust, retention and growth.  

· Instituted process improvements and implementation of best practices, such as new client onboarding, resurrecting a shuttered internal project revenue source ($10K+ additional agency revenue/year) and conducting cross-company client job shadowing.
· Volunteered as office leader in cultivating organizational citizenship behaviors and culture, including founding a new parent group and service projects/celebrations to boost morale.

· Creative Campaigns and Key Initiatives:

· Produced an average annual 150+ TV and 30+ radio spots with associated digital executions.
· Developed custom Super Bowl and National Championship creative and media campaigns to elevate Ford’s sponsorships of the Atlanta Falcons, Auburn, Alabama and Georgia.

· Partnered during production shoots with producers, production companies, crew, directors, celebrities/agents and SAG/non-union talent.

· Collaborated with UniWorld Group to concept, produce and run an omnichannel African American branding campaign in 12 DMAs. Promoted the work within agency and Ford, leading to adoption by other markets, support funds from Ford and 2.0 version of the campaign. 
· Multicultural Media Luncheon, North American International Auto Show, winner. Garnered positive earned media. Drove female car market share increases of .6%. 
· Sold and implemented Spanish-language media, including targeted digital in 12 DMAs and traditional media in relevant markets. Achieved 3.5% sales growth in 2018.

· Led local efforts for 14+ national Ford product launches with regional media and auto shows. 
· Vendor and Partner Relations: 
· Fostered vendor relationship-building, contract renewal negotiation and management to maximize client media, sponsorship and spokesperson value. 

· Sports properties such as the NFL (Atlanta Falcons), NBA (Atlanta Hawks), MLB (Atlanta Braves), 10 NCAA properties (including SEC and ACC) and several premier SEC head football/basketball coaches. 
· 25-30 annual grassroots sponsorships/promotions.
· Optimized non-profit partnerships to increase cause marketing reach, including increasing DMA alliances to complement a national Ford sponsorship by innovating and collaborating with local chapters to increase social media, digital and multicultural exposure. 
· Resulted in a 50% increase in non-profit budget support and incremental commission on non-profit projects.
Digital Account Supervisor, GTB (2010-2012)
Digital strategy/process expert and liaison for cross-functional digital departments including project management, digital operations, media and creative.

· Developed and sold digital business-building projects and interactive initiatives such as retention, retargeting, programmatic, video, paid & organic search and website development/SEO/SEM. Achieved goal of 25% digital spend.
· Implemented targeted owner and conquest CRM (email/direct mail) campaigns.
· Introduced mobile and social media performance marketing programs to stakeholders.
· Analyzed proprietary agency and Google Analytics data & presented metrics for campaign and sales leads.
Account Executive, GTB (2007-2009)
Supported account managers, directors and clients on several Ford accounts during a recession and internal restructuring.
· Managed production for multi-channel retail sales campaigns and sponsorship activations. 
· Built relationships with an overlooked client group by pinpointing their needs and leading a digital education initiative, prioritizing understanding of performance marketing, leading to promotion to Digital Account Supervisor.
Additional Experience 
Goodby, Silverstein & Partners, Assistant Account Executive, 2006-2007

Carlson Marketing Worldwide (now Aimia), Saturn Event Marketing and Product Specialist, 2004-2006
March of Dimes, WalkAmerica Representative, 2004
Amelia Island Plantation (now the Omni), Public Relations and Marketing Intern, 2003
Walt Disney World College Program, Intern, Campus Marketing Representative and Seasonal Cast Member, 2001-2003
Education
Central Michigan University, Atlanta, Georgia and Mt. Pleasant, Michigan campuses
· Master of Science in Administration, 2020, 3.96 GPA. Coursework in project management, organizational behavior & communication, strategic planning, emotional intelligence & leadership, globalization & multiculturalism, finance, research methods and a capstone research project. Consistent leader of virtual group projects, working with master’s students nationwide.
· Bachelor of Applied Arts, Integrative Public Relations, 2003, 3.79 GPA

Certifications & Activities
Notary Public: 
State of Georgia, expires July 2, 2022
Member:
Project Management Institute (PMI) and PMI Atlanta
Volunteer Experience: 
FurKids Animal Shelter, Habitat for Humanity, Make-A-Wish, Atlanta 



Community Food Bank, Hosea Feed the Hungry and Homeless, Ronald 



McDonald House, neighborhood committee 

Technology Experience  

Microsoft Office (PowerPoint expert), Project (beginner) & Teams; Google Docs, JIRA, WebEx, Zoom.  
Aptitude to learn new software and technology.  
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